
BOND PROCEEDS MANAGEMENT
Establish a reliable and su�  cient � ow of funds and optimize earnings

Overview
PMA’s Bond Proceeds Management Program (PMA BPM) is a comprehensive 
service that helps public entities establish a reliable and su�  cient � ow of 
funds, optimize your investment earnings and adequately cover projected 
expenses. 

Additionally, PMA BPM bene� ts public entities in the critical areas of 
investment, arbitrage and reporting. 

As a municipal advisor, PMA Securities owes its municipal entity clients 
a � duciary duty when, among other things, providing advice on the 
investment of bond proceeds.

The Process
1. PRE-EXECUTION
Before the bond closing date, PMA analyzes all relevant aspects of the 
project and bond issue process to determine an optimal investment 
strategy. PMA identi� es potential arbitrage issues and concerns in an e� ort 
to determine a disbursement process that best meets the client’s needs. 
Some of the preliminary considerations include:

• Will the client qualify for a spend-down exception and the three-year 
temporary period?

• When will the project be started and completed?

• When will the bonds close?

• Are multiple funding sources available?

• What is the client’s investment policy?

Bringing your project to 
life with a comprehensive 
arbitrage management 
program for bond proceeds.

BENEFITS

• Establish a scheduled � ow of funds
• Optimize investment opportunities
• Cover projected expenses
• Improve compliance
• Create administrative e�  ciency
• Competitively bid client 

investments
• O� ers local bank participation 

option
• Provides specialized monthly 

reporting
• Establishes reliable interest 

earnings projections
• Calculates arbitrage spend down 

status
• Provides monthly updates on 

potential arbitrage payments
• Assists in complying with existing 

policies, federal and state statutes, 
arbitrage and IRS regulations

• Coordinates formal arbitrage 
calculation for presentation to the 
IRS, if necessary



BOND PROCEEDS MANAGEMENT

2. EXECUTION
In this stage, PMA implements the approved plan. PMA’s extensive  
network of banks and dealers allows for highly competitive bidding of 
your investments. 

PMA has a network of QPD Banks and dealers.

3. ONGOING MANAGEMENT
Each month, PMA facilitates the disbursement of proceeds to fund current 
expenses and furnishes reports on investments and arbitrage. PMA 
continually monitors a client’s investments and project status to determine 
if we can enhance interest earnings along the way.

4. PROJECT COMPLETION
At the end of a project, PMA prepares � nal documentation and reporting. 
If necessary, PMA also provides the client a � nal arbitrage calculation for 
presentation to the IRS.

MONTHLY REPORTING
PMA provides each of its 
clients with a monthly report 
detailing interest earnings 
projections, arbitrage spend 
down status, potential payments 
and comprehensive portfolio 
information.

SAMPLE BPM REPORT

Bond Portfolio Management Report
Sample Client #123

Current Portfolio Interest Income Estimate Closing Date - Investment Proceeds Received
Potential Interest Income on Balances (.04%)
Estimated Interest Income (Not including Rebate) Investment Proceeds Received

+ Total Interest Income Net of Rebate
Original Portfolio Interest Income Estimate = Total Funding Available as of 12/18/12

Total Return for Arbitrage Purposes - Cumulative Expenses Through 12/18/12
Weighted Avg Life of Future Projected Expenses = Outstanding P & I Net of Rebate after 12/18/12

Estimated Interest Income (Not including Rebate) Current Interest Estimate for Arbitrage Purposes
Anticipated Arbitrage Rebate Liability Maximum Interest Limited by Arbitrage Yield
Total Interest Income Net of Rebate Potential Arbitrage Rebate Liability
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Disclosure Statement on reverse side of report.

Regulatory Status as of  12/18/12

$179,022.99
$1,356,744.30

$0.00

0.330%
2.362%
-2.032%$179,022.99

$179,022.99

Arbitrage Rebate:

The bond proceeds currently fall under the three year temporary period and are therefore not yield restricted.

The proceeds are subject to arbitrage rebate; however, the district is currently investing below the arbitrage yield and currently does 
not expect to pay arbitrage.

Yield Restriction:

Portfolio Arbitrage Status

$176,241.97
$2,781.02

$179,022.99

N/A
$179,022.99

$30,310,022.99

$26,613,082.39

As of 12/18/12

0.330%
161

Investment Earnings Detail Investment Proceeds Information

06/01/11

$30,131,000.00

$3,696,940.60

Portfolio Funding

11/14/12

Actual Expense

12/01/11

$30,310,022.99 Projected Expense

Funding Date

06/01/12
12/01/12
06/01/13

04/10/13

12/12/12

$0.00

Projected Expenses

Regulatory Requirement Actual/Projected Portfolio Status

06/01/14
06/01/16

100%
100%

Cash Flow Focus - Payouts

$0.00
$2,779,952.58

$2,230,414.00
$2,396,046.00
$2,598,705.00
$2,743,589.00

$0.0002/13/13
03/13/13

$0.0001/09/13

$1,057,364.00
$1,970,837.00

$15,221,741.21
$0.00

           Cumulative Expenses

Actual Expense
Actual Expense

$383,180.58
$1,037,924.993.42%

$30,310,022.99

1.26%

Not met regulatory requirement
Not met regulatory requirement

Projected Expense
Projected Expense

$3,696,940.60

$30,310,022.99

Not met regulatory requirement
Not met regulatory requirement

45%
75%

Not met regulatory requirement
Not met regulatory requirement

55.01%
55.01%

$16,672,865.60
$16,672,865.60
$16,672,865.60

$3,696,940.60 Expenses to Date: 12.20%

100%
12.20%
55.01%

Estimated Spend-Down Requirements

$3,031,002.30
$13,639,510.34
$22,732,517.24

10%

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

Se
p-

11

O
ct

-1
1

N
ov

-1
1

D
ec

-1
1

Ja
n-

12

Fe
b-

12

M
ar

-1
2

Ap
r-1

2

M
ay

-1
2

Ju
n-

12

Ju
l-1

2

Au
g-

12

Se
p-

12

O
ct

-1
2

N
ov

-1
2

D
ec

-1
2

Ja
n-

13

Fe
b-

13

M
ar

-1
3

Ap
r-1

3

M
ay

-1
3

Ju
n-

13

Ju
l-1

3

Au
g-

13

Se
p-

13

Actual vs. Projected Expenditures

Actual
Projected
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Future Maturities vs. Projected Expenditures

Projected
Funding

Government securities are o� ered through PMA Securities Inc., a registered member of the SEC, FINRA and SIPC. All other products and services are provided by PMA Financial Network, 
Inc. Services o� ered through PMA Securities, Inc. are available in CA, IL, MI, MN, OK, SD and WI. Investment banking and institutional brokerage services are o� ered through 
PMA Securities, Inc. 
This brochure is not an advertisement of services available in any state other than those listed above, has been prepared for informational and educational purposes and does 
not constitute a solicitation to purchase or sell securities, which may be done only after client suitability is reviewed and determined. All investments mentioned herein contain 
varying levels of risk, and may not be suitable for every investor.
Prudent Man Advisors, Inc. is a Registered Investment Advisor. Additional information on insurance products is available upon request. PMA Financial Network, Inc., PMA 
Securities, Inc., Prudent Man Advisors, Inc. and its employees do not o� er tax or legal advice. Individuals and organizations should consult their personal tax and/or legal 
advisors before making any tax- or legal-related investment decisions.
© 2016 PMA Financial Network, Inc.

Integrity. Commitment. Performance.TM
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